
JACKSON COUNTY DEPARTMENT OF PUBLIC HEALTH  

BOARD OF HEALTH OPERATING PROCEDURES 

RATIONALE 

Laws that establish or authorize small governing boards usually provide little or no guidance as 

to the procedure to be followed by such boards.  Any procedural rules adopted must follow any 

requirements specifically prescribed by the board, but so long as that is done, the board, has a 

free hand in designing its own method of procedure. 

GUIDING PRINCIPLES 

 The board must act as a body 

 The Board should proceed in the most efficient manner possible 

 The board must act by at least a majority 

 Every member of the board must have an equal opportunity to participate in decision-

making 

 The board’s rules of procedure must be followed consistently 

 The board’s actions should be the result of a decision on the merits and not manipulation 

of the procedural rules 

The Jackson County Board of Health shall abide and perform as follows: 

Joyce Lovin, Chair 

Dr. Ronald Fisher, Vice-Chair 

Kim Cowan, Pharmacist 

Jerry DeWeese, Engineering 

Kathy Farmer, At-Large 

Brandy Hicks, Optometrist 

Dr. Doug Homolka, Veterinarian 

Charles Elders, Commissioner 

Dr. David McGuire, Dentistry 

Dr. Rick Wall, At-Large 

Kim Woodard, Nursing 

 

The name of the organization is Jackson County Board of Health (hereinafter “Board”).  The 

principal office of the Board is located at 538 Scotts Creek Road, Suite 100 Sylva, NC 28779 
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ARTICLE 1-MISSION 

This mission of the Jackson County Board of Health is to promote and protect the health of 

individuals and communities within Jackson County.  The Board of Health pursues the goal of 

the health of people in healthy communities by working to fulfill these core public health 

functions: 

 Monitor health status to identify community health problems 

 Diagnose and investigate health problems and health hazards in the community 

 Inform, educate and empower people about health issues 

 Mobilize community partnerships to identify and solve health problems 

 Develop policies and plans that support individual and community health problems 

 Enforce laws and regulations that protect health and ensure safety 

 Evaluate effectiveness, accessibility and quality of personal and population based health 

services 

 Research for new insights and solutions to health problems 

 Link people to needed personal health services and assure the provision of health care 

when otherwise available 

 Assure a competent public health and personal health work force 

ARTICLE II-BOARD RESPONSIBILITES 

The primary responsibilities of the Board of Health shall be the policy-making, rule making and 

adjudicatory body for the Jackson County Department of Public Health (GS 130A-35a).  The 

Board shall make such rules and establish such policies as are needed for the administration of 

the Jackson County Department of Public Health meeting the stated mission, goals and standards 

of the North Carolina Department of Health and Human Services.  Power and authority to 

perform such as quasi-legislative, executive and administrative functions are specified or implied 

in sub-section 130A-39 of the North Carolina Public Health Statutes. 

The Board may hear appeals from public health orders issued by health department staffs for 

extenuating circumstances with a view to either affirm or deny, grant extensions of time, provide 

waivers where allowable or refer to the local legal authority for appropriate legal action.  The 

appeals procedures shall be conducted in accordance to 130A-24 b,c,d. 
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An individual Board of Health member has no authority to order or direct health department staff 

or activities.  The Board’s authority comes by a majority vote of the Board at a meeting of the 

Board. 

Board of Health members are expected to become knowledgeable about their duties, operations, 

and functions of the health department through reading of materials provided to members at 

Board of Health meetings, consultation with the Health Director, staff presentations at Board of 

Health meetings, membership in the North Carolina Association of Local Boards of Health, and, 

when available, participation in North Carolina’s public health Board of Health training. 

ARTICLE III-BOARD COMPOSITION AND TERMS OF OFFICE 

The Board of Health shall consist of eleven members appointed by the Board of County 

commissioners as provided by law (GS 130A-35.b). 

New board members will be notified of their appointment to the Board of Health by the County 

Manager’s office.   

Members of the Board of Health shall serve terms as allowed by GS 130A-35.c. 

A Board member may be relieved of this term by the Board of County Commissioners if any 

item specified in GS 130A-35.g is met. 

ARTICLE IV-MEETINGS 

Regular Meetings: 

The regular meeting of the Board of Health shall be held quarterly (in the months of January, 

April, July and October) on the second Monday of the first month of each and every quarter at 

6:00pm at a place designated by the Chair of the Board of Health.  If there is not a quorum, said 

meeting shall be held at the discretion of the Chair of the Board, but in no event shall the Board 

meet less than quarterly. 

Notice of the quarterly shall be given to all Board members at least three (3) days in advance of 

the meeting and shall include an agenda of the upcoming meeting and the minutes of the 

previous meeting. 

Notice of all meetings shall be given to the radio station and newspapers at least seven (7) days 

in advance of the meeting.  Notices of meetings are also posted on the Jackson County 

Department of Public Health’s website.  www.health.jacksonnc.org 

 

 

http://www.health.jacksonnc.org/
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Special Meetings: 

Special meetings may be called either by the Chair, or, in the case of his or her absence, the 

Vice-Chair, or by any three members of the Board of Health.  All special meetings shall be held 

at a location determined by the Chair or Board. 

At least seven (7) days prior notice shall be provided for each special meeting unless an 

emergency condition warrants meeting with shorter notification. 

Quorum: 

A majority of the members of the Board shall constitute a quorum, an action of the Board of 

Health shall be effective if a majority of the quorum consents.  Members whose position is 

vacant due to death, resignation, or failure to appoint will not count for the purpose of 

determining a quorum for that meeting. 

Open Meetings: 

All meetings of the Board and committee meetings are open meetings.  Executive sessions may 

be held that meet the requirements of North Carolina General Statute 143-318.11 (a) (3)-

provided that requisite motion with statement of purpose is passed by a vote in open session. 

Presiding Officer: 

The Chair of the Board shall preside at the Board of Health meetings if present.  If the Chair is 

absent, the Vice-Chair shall preside.  If the Chair and Vice-Chair are both absent, another 

member designated by a majority vote of the members present at the meeting shall preside. 

ARTICLE V-OFFICERS 

Election: 

The elected officers of the Board of Health shall be the Chair and Vice-Chair.  These officers 

shall be elected each year at the first quarterly meeting of the Board of Health. 

Duties: 

The Chair shall conduct all meetings of the Board, sign records that require Chair signature, and 

perform generally all the duties performed by Chairs of like bodies or commissions.  The Chair 

shall have a vote on all issues and shall be, ex-officio, a member of all committees with the right 

vote. 
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The Vice-Chair shall perform the duties of the Chair in his or her absence and provide the Chair 

with assistance required. 

The local Health Director shall serve as Secretary to the Board, but the Director is not a member 

of the Board.  The Health Director may delegate the duties of the Secretary to an appropriate 

staff member. 

ARTICLE VI-COMMITTEES 

The Chair of the Board shall appoint members to standing committees and to advisory committee 

on which Board of Health member representation is required or needed.  All committees 

(standing or temporary) are subject to North Carolina open meeting laws and shall comply with 

the provisions of those laws. 

ARTICLE VII-PROCEDURE 

The Board may adopt its own rules of procedures but shall rely on Robert’s Rules of Order for 

questions of parliamentary procedure, except where are inconsistent with the standing rules of 

the Board or are contrary to existing laws of the State of North Carolina. 

In conducting its business, the Board shall comply with all applicable North Carolina laws, 

including but not limited to open meeting laws, public law, and the laws setting forth the powers 

and duties of local boards of health.  To assist the Board in compliance, the local health director 

shall maintain a current copy of relevant North Carolina General Statutes and make them 

available to Board members on request. 

ARTICLE VIII-COMPENSATION 

The Board of Health members may voluntarily forgo compensation for their service. 

Members shall receive reimbursement for travel expenses at rates established by Jackson County 

for attendance at meetings and seminars authorized by the Board of Health. 
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ARTICLE IX-AMENDMENTS 

These by-laws may be amended at any regular meeting of the Board, provided that the 

amendment has been submitted in writing at the previous regular meeting. 

ARTICLE X-TRAININGS 

The local health department shall assure new Board of Health members receive training and 

reference materials on authorities of the local Board of Health within the first year of 

appointment to the board.  The local health department will offer training at one time, through 

modules, as a group, or as individuals.  Completion of training will be documented by the Board 

Secretary or designee. 

The local health department shall assure on-going training for Board of Health members related 

to the authorities and responsibilities of local Boards of Health.  On-going training will be 

offered at least once during the four-year accreditation cycle during Board of Health meetings.  

Members who are absent during trainings will be provided with a copy of training materials 

through email or mail.  Completion of training will be documented by the Board Secretary or 

designee. 

 

_________________________________________ ________________ 

Board of Health Chair     Date 
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